
Minutes of the December 14, 2015 LABC Board Meeting 
  
   
Meeting was called to order by President Mike Brawner at 7:01 p.m. 
  
The following people were present:  Mike Brawner, Alisha Paul, Maureen Brawner, Kate 
French, Curt McCracken, Sharon Dupuis, and Kim Paul 
  
Secretary's Report: There were no minutes from last month as there was no meeting. 
 
Club Finance Report: Total amount in the account is $12,948.54. Concessions totaled $3206.05 
and a United Way contribution of $466.54 for a total of $3672.59 for income and expenses totaled 
$3624.82. 
 
Correspondence: No correspondence at this time. 
 
Coaches Requests: No coaches requests at this time. 
 
Membership: No changes in membership, still at 55 members. Mike will be sending out the 
brochure used during Fall Sports to try to get new members during the Winter Sports season. 
 
Fundraising:  
 
Concessions: Mike will return all unopened frozen foods to BJ’s and will donate the unused buns 
and rolls to the Agri-Science department to feed to their animals. The football season was not as 
busy as last year, but it was steady each game. Kate has new idea for making pretzels and 
keeping pizza warm during the basketball games. New doors will be done in the Spring and the 
concession stand is all closed up for the winter. We will look into a second hot chocolate machine 
and second fryolator in the spring. Mike will contact Coca-Cola to see about new drink 
refrigerators.   
 
Souvenirs/Spirit Wear: Kate is working on adding some pieces to the store. Mike will repost the 
ad for spirit wear to Facebook for the families with kids playing winter sports. Kate is already 
working on Ledyard Relay shirts. 
 
Old Business: Mike is holding off on the By-laws changes until January meeting. He will look into 
changing the number of board members needed for quorum. 
 
New Business: Mike is looking into making some minor changes to coaches requests such as 
requiring teams making requests to have a certain number of parents volunteering during the 
season, if a team has 100% parent participation an extra amount will automatically be awarded in 
the request, etc. Ideas will be discussed at January meeting.  
 
Mike will stay on another year as LABC President, Kim Paul is considering being Treasurer, but 
we are still looking for a Secretary and Vice-President.  
 
Curt McCracken and Maureen Brawner will stay on as Board Members. 
 
 
Meeting adjourned at 7:46p.m. The next meeting will be held January 11, 2016 at 7:30 p.m. in the 
Ledyard High School Media Center. 
  
Respectfully submitted by Alisha Paul, Secretary. 
 

	


